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Generational Synergy

■ Effective leaders know how to lead and manage all kinds of 

different people, not just people who look and think as they 

do.

■ The potential for conflict among generations is real

– Confusion can lead to biases

■ Today we can find ourselves working with as many as five 

generations. 

– The cycle of generations leaving and entering the 

workplace isn’t new, but the rate of change is 

accelerating more rapidly

■ https://www.youtube.com/watch?v=DldeZDP3cws

https://www.youtube.com/watch?v=DldeZDP3cws


Generations and the 
Events that Shaped Worldview

■ THE SILENT GENERATION

– Born between 1922 – 1945

– Makes up about 2% of the workforce

– This generation was formed by the great Depression, 

World War II, and the postwar boom years

– Prize loyalty, prefer a top-down approach to 

management, and view information that should be 

provided on a need-to-know basis



Generations and the 
Events that Shaped Worldview

■ BABY BOOMERS

– Born between 1946 and 1964

– Make up 29% of the workforce and this number is 

decreasing every day

– Naturally optimistic, ambitious, likely to be workaholics, 

and highly focused on their personal accomplishments

– Achieved success by challenging authority and creating 

open lines of communication



Generations and the 
Events that Shaped Worldview

■ GENERATION X

– Born between 1965 and 1980

– Make up 34% of the workforce and this number is not likely 
to increase

– Partly because they value work/life balance more than their 
workaholic boomer parents, many baby boomers perceive 
GEN Xers as slackers.  However, most Xers want to work 
smarter, not harder, and are willing to develop new skill sets 
in order to adapt to the ever-changing marketplace.

– Tend to be more skeptical than members of other 
generations, often distrust institutions, and prize 
individualism



Generations and the 
Events that Shaped Worldview

■ MILLENNIALS

– Born between 1981 and 1995

– Make up 34% and on track to make up almost 50% of 

the workforce in the next three years.

– Coming of age in a time of relentless technological 

innovation and change, they appreciate diversity, 

inclusion, multitasking, and flexibility to a greater extent 

than previous generations.



Generations and the 
Events that Shaped Worldview

■ GENERATION Z

– Born between 1996 and 2016

– Make up 1% but are expected to make up 20% of the 

workforce by 2021

– Also known as the iGeneration, has an even higher 

expectation than millennials to work remotely, given 

their “always connected” mentality



Generational Diversity

■ Tensions exist wherever there are differences.  

– Where there is tension, there is energy.

– Where is energy, there is an opportunity for synergy.

■ Each generation has:

– In some way enabled the development of subsequent 
generations.

– Distinct contributions to make.

– Interact with other generations to accomplish something it 
could not do on its own.   



Generational Diversity has Great Potential

■ Grow and learn from one another

■ Spark new ideas and prompt new ways of working

■ Respect the past while embracing the future



Similarities Across Generations

■ Generations now of working age value essentially the same thing

– Family

– Work/Life Balance

– Recognition of a job well done

– Effective, trustworthy, credible leadership

– Flexibility

– Involvement in decision making

– Financial reward

– Sense of purpose

– No one really likes change

– Dislike of the stereotypes



How Do We Work Together Harmoniously?

#1  ESTABLISH RESPECT

 Only when each group respects the other can both thrive

 Understand and accept the differences

#2  BE FLEXIBLE AND ACCOMMODATING

 No matter their age, people want a life outside work, so 

balance projects so no one has to work 24/7



How Do We Work Together Harmoniously

#3  AVOID STEREOTYPING

 Everyone is unique

 Fight your unconscious bias and accept individuals on their merits

#4  LEARN FROM ONE ANOTHER

 The different generations have a wealth of knowledge and 
experience they can share.  

 Encourage knowledge-sharing relationships in your work groups

 Focus on individual strengths, not generational differences

 Be open to learning from others, and help they to learn from you

 Create opportunities for cross-generational mentoring



How Do We Work Together Harmoniously

#5  TAILOR YOUR COMMUNICATION STYLE

 Phone, email, text . . . Social media . . .

 Formality differs among generations

#6  DON’T OVERLOOK THE SIMILARITIES

 Focus on the things that unite you with colleagues of all 

generations, rather than dwelling on the differences



Leading  Across Generations is About 
Understanding Everyone As Individuals


