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And we will start you off with a test!



Answers:

• 1. Completely agree: 5 pts, partially: 3 pts, disagree: 
0 pts

• 2. Completely disagree: 5 pts, partially: 3 pts, 
completely agree: 0 pts

• 3. Completely disagree: 5 pts, partially: 3 pts, 
completely agree: 0 pts

• 4. Partially agree: 5 pts, completely disagree: 3 pts, 
completely agree: 0 pts

• 5. Partially agree: 5 pts, completely agree: 3 pts, 
completely disagree: 0 pts



Scores

• 21 to 25: Genius

• 15 to 20: Can improve

• Less than 15: some hope, but remedial sessions 
needed

• Zero: We have a lot of work to do.



What is Leadership?

• There is no single right answer when it comes to 
leadership.

▫ Definitions don’t always do it justice

▫ You know it when you see it

▫ You DEFINITELY know it when you DON’T see it

• The goal of this presentation (and, indeed, LTA 
weekend) is to give you some things to consider 
and tools to use in developing or adapting your 
own leadership style or approach.



What is Leadership?

• Theories of Leadership

▫ Great Man Theory

▫ Trait Theory

▫ Behavioral Theories

▫ Participative Theories

▫ Situational Theories

▫ Contingency Theories

▫ Transactional Theories

▫ Transformational Theories



What is Leadership?

• Leadership vs. 
Management

• Qualities and 
Examples of Leaders

• Defining Your Own 
Approach to 
Leadership





Theories of Leadership

• Great Man Theory
▫ Assumes traits of leadership 

are intrinsic

▫ In other words, great leaders 
are born

▫ Great leaders will rise when 
confronted with the situation

▫ Thomas Carlyle in the 1840s



Theories of Leadership

• Trait Theory

▫ Leaders are either born or made

▫ Leaders exhibit certain qualities:

 Intelligence

 Responsibility

 Creativity

▫ Focused on analyzing mental, physical and social 
characteristics in order to gain more understanding of 
what characteristic or combination of characteristics is 
common among leaders.

▫ Gordon Allport in the 1930s



Theories of Leadership

• Behavioral Theories

▫ Focused on the behaviors of 
leaders as opposed to mental, 
social, or physical 
characteristics

▫ With the evolution of 
psychometrics, researchers were 
able to measure the cause and 
effect relationship of specific 
human behaviors from leaders.

▫ Thus, anyone who did those 
things, could be a great leader.

▫ In other words, leaders are 
made and not born!

Leadership/Management Grid 

mapping concern for people vs. 

concern for production



• Participative Theories

▫ Involvement in decision-making 
improves the understanding of the 
issues at hand by those who must carry 
out the decisions.

▫ People are more committed to actions 
where they have been involved in the 
relevant decision-making.

▫ When people make decisions together, 
the social commitment to one another 
increases their commitment to the 
decision.

Theories of Leadership



• Situational Theories
▫ The best action of a leader 

depends on a range of 
situational factors.

▫ Factors that affect situational 
decisions include the 
motivation and capability of 
followers as well as the 
relationship between the 
followers and the leader.

Theories of Leadership



Theories of Leadership

• Transactional Theories

▫ Leader must find a means to align 
and adequately reward or punish the 
followers for performance

▫ Transactional leaders are most 
efficient when they develop a 
mutually reinforcing environment in 
which the individual and 
organizational goals are in sync

▫ 1970s-1980s





Management is efficiency in climbing 
the ladder of success; leadership 
determines whether the ladder is 

leaning against the right wall.



Leadership vs. Management

• The main difference 
between leaders and managers is 
that leaders have people follow them 
while managers have people who 
work for them. A successful business 
owner Section or Chapter Chair needs 
to be both a strong leader and 
manager to get their team on board 
to follow them towards their vision of 
success.  (OR split the function!)



Leadership vs. Management

• Leadership and management 
are not the same thing, but 
they are necessarily linked, 
and complementary. 

• In today’s world value comes 
from the knowledge of people, 
management and leadership 
are not easily separated.

• One does not ‘manage’ people. 
The task is to lead people with 
a goal to make productive the 
specific strengths and 
knowledge of every individual.



The Manager… The Leader…

… administers … innovates

… maintains … develops

… focuses on systems and structure … focuses on people and objectives

… relies on control … inspires trust

… has a shorter-range perspective … has a longer-range perspective

… asks how and when … asks what and why

… keeps an eye on the bottom line … keeps an eye on the horizon

… follows policy, past methods … develops new policy and methods

… accepts the status quo … challenges it

… does things right … does the right things

Manager vs. Leader





A leader takes people where they 
want to go. A great leader takes 

people where they don’t 
necessarily want to go, but ought 

to be.



You cannot be a leader, and ask 
other people to follow you, unless 

you know how to follow, too.



Look over your shoulder now 
and then to be sure someone's 

following you.



Leadership is about making 
others better as a result of your 
presence and making sure that 
impact lasts in your absence.



The most powerful leadership
tool you have is your own 

personal example.





Ten Qualities of Effective Leaders

1. Honesty
If you make honesty and ethical behavior a key 
value, your team will follow suit.

2. Delegation
Trust your team with your vision.

3. Communication
If you can’t relate your vision to your team, you 
won’t all be working towards the same goal.

4. Confidence
By staying calm and confident, you will help the 
team to feel the same.

5. Commitment
Lead by example. Once you have gained the respect 
of your team, they are more likely to deliver quality 
output.

6. Positive Attitude
If your team is happy and upbeat, they will devote 
their best work to the cause.

7. Creativity
If forced to deviate from the set course, creativity 
can be vital to making decisions on the fly.

8. Intuition
Learning to trust yourself is as important as your 
team learning to trust you.

9. Inspiration
Make your team feel invested in the 
accomplishments of the organization.

10. Approach
To optimize your effectiveness, you may need to 
customize your approach.


