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Why Strategic Planning?

“If you don’t know where you are going, any road 
will get your there”



What is this thing we are doing?

Strategic Planning is about the leadership team 
coming to consensus about what will 
constitute success over several time periods in 
the future:

Establish a clear direction

Guide the allocation of resources

Focus and alignment



What is it?

• It is not an operational plan – what the 
organization is currently doing and wants to 
continue. (That comes out of the strategic plan)

• It is a roadmap to change:

It is about what you are not doing today, and 
need to be doing in the future to sustain success.

It is about what you are doing today, and need to 
be doing different in the future to sustain success.





Why do we it?

Brings focus to:

Serving our membership 

Financial solvency

Keeping pace with 
technology

Vibrancy of the section 
or chapter 



10 - 30 Year Planning 

Vision:

Core Ideology

Core Purpose

Core Values

Envisioned Future: 

To Stimulate Progress

Big   Audacious Goal

Vivid Description

Four Planning Horizons

5 - 10 Years:

Critical 
Assumptions

Assumptions about 
the Future

Mega Issues

Branding

Strategic Choices

3 - 5 Years:

Strategic Planning

Goals  

Objectives 

Strategies

Organizational 

Focus

1 - 2 Years:

Annual 
Operational 

Plan

Annual Strategic 
Plan Review

Priority 

Setting

Action

Planning

Knowledge Based Decision-Making copyright 199

Tecker Consultants, LLC

All Rights Reserved

Core Ideology

Core Purpose

Core Values



Key Strategies for Associations

What We MUST do to

• Maintain our identity as a community (and not 
just as a “vendor” of services)

• Focus on our core



A&WMA Core Purpose

To improve environmental knowledge and 
decisions by providing a neutral forum for 

exchanging information 

To be the global organization for the 
exchange of environmental knowledge, 

ideas, and solutions.



A&WMA Core Values

▫ Environmental responsibility

▫ Ethical behavior

▫ Professional

▫ Open Communication

▫ Quality service and products

▫ Life-long learning

▫ Trustworthiness

▫ Mutual Respect



Communication



Goals..what do we want?

• Students and student chapters

• Young Professionals

• Better communication

• Information for our members

• Bringing in the regulators

• Bringing in Industry

• Succession Planning

• Networking

• ???

Developed by Board or Chair or in a focus group



Goal A, B, C and D

Develop:

Strategies 
What will we do?

Who will do it?

When will they be done?

What will it cost?

Milestones 
Metrics (both success and failure)?

How have we done?

Do we need to adjust?

This will be our roadmap of the future



The Process

• Develop “strategies” for each Goal

• “Split” the strategies into: 

▫ Just do them

▫ Task Group or other

• Prioritize the strategies (1, 2, 3 or 4 per year)



Strategies (Actions)

• Describe how you will commit resources to 
accomplishing work toward the goal.  

• Serve as a link from long-term planning to annual 
planning.

• Become part of the budgeting process.

• Set accountability and strategic priorities for                  
employees. 



Recent Ontario Section Example

• Set by Board over a number of Board meetings

• Guided by Chair to areas of her focus, concern

▫ Professional Development

▫ Mentoring/Networking

▫ Leveraging Partnerships

▫ Communications

• Met on one afternoon

▫ General discussion on Goals

▫ Breakouts/task groups  

• Follow-up at Board meetings



Goal 1: Industry and Regulators

• Goal: Industry and regulators effectively 
engaged in A&WMA activities

• Objectives:
▫ Improve alignment of industry and regulator needs and content

▫ Enhance delivery of content (material and location)

▫ Improve effectiveness of communications to industry and 
regulators

▫ Increase industry and regulator participation at all levels



Goal 2: Balanced Ideas and Networking

• Goal: Parties seek out and come to A&WMA for 
a balanced exchange of environmental 
information, knowledge, ideas, and solutions

• Objectives:
▫ Improve balance between the number of theoretical and 

applied/solutions at Association event

▫ Improve availability and interpretation of information, 
knowledge, ideas, and solutions

▫ Enhance opportunity for information exchange, discussion, 
networking



Goal 3: Communications

• Goal: Improve membership value through 
quality and timely communications relevant to 
our members using a multi-media approach.

• Objectives:
▫ Website improvements

▫ Newsletter (?), informational exchange?

▫ Member input and dialogue

▫ Information management



Work Group Reports



An Annual Review and Update of the 

Strategic Plan

Five Key Questions

1. To what extent have the plan’s milestones been achieved?

2. Are we satisfied with the plan’s progress?

3. Has anything changed in the external assumptions?

4. What has been experienced in executing the plan’s strategies?

5. Based on the answers to the above questions, what if any part of the plan, 

needs to be changed?




